 Town of Dudley 
Board of Selectmen
Finance, Appropriation and Advisory Committee

Capital Improvement Planning Committee

Monday, May 8, 2023 @ 6:30pm
Dudley Municipal Complex
71West Main Street

Dudley, MA  01571

Room 321A

Approved June 5, 2023

Some matters have been taken out of agenda order but were typed up in agenda order for ease of locating information when necessary.
NOTE:  Votes taken by Capital Improvement Planning Committee (CIP)  on May 4, 2023 and May 8, 2023 are in one set of minutes for clarification.    
1. Open Public Meeting, Call to Order, Pledge of Allegiance:

 The Honorable Jason Johnson opened the meeting at 6:37pm Without objection, the Board of Selectmen Chairman requested to facilitate the joint meeting.   In attendance were the Honorable John Marsi, Honorable Steven Sullivan, Honorable Kerry Cyganiewicz and Honorable Mark Landry.  Also present was Jonathan Ruda, Town Administrator and Michelle Jervis, Administrative Secretary.  In attendance for the FAA were Ann Gaudreau, Joan Gardecki, Jon Currey, Kelly Laskowski and Michael Mayotte.  In attendance for CIP, Kendra Faldetta, Paul Konieczny, Michael Mayotte, John Cunningham, George Patrinos and Jason Johnson. 
2. Town Administrator’s Report:
3.  Public Hearing:

National Grid – Pole Hearing – Continuation of April 24, 2023 – Plan No. 30700647 – Interval Circle – National Grid to install new underground construction:  One 3-inch conduit encased in concrete with new primary cable on Interval Circle from existing transformer (PAD 3135-4) to existing primary pull box (PB-1) spanning 250 feet.  Will Fontaine from National Grid came before the Board.  He stated that their civil engineers reviewed the plan and the conduits need to be restored.  Jeff Murray stated that there will be no work done in the private way so the abutter from the previous meeting will not need to be concerned.  The public hearing closed at 6:38pm.  John Marsi motioned to approve request from National Grid to install underground construction on Interval Circle - One 3-inch conduit encased in concrete with new primary cable on Interval Circle from existing transformer (PAD 3135-4) to existing primary pull box (PB-1) spanning 250 feet.  Mark Landry seconded.  Unanimous 5-0.

FY24 Spring Town Meeting Warrant – Public Hearing Reopened from May 4, 2023
The Public Hearing from May 24, 2023 reopened at 6:41pm.  Michael Mayotte requested clarification on the Eagle Drive water issue and Article 7 in the town meeting warrant.  Mr. Ruda stated that we are requesting $297,690.00 to provide funding to design, test and install and maintain water filtration systems for affected residents on Eagle Drive that abut the landfill.  He stated that the money would be borrowed to budget for the repayment of the loan.  The history behind this issue is that we have a solar array lease with Ameresco to install solar panels on the town’s capped landfill that was signed prior to his appointment as TA.  The permitting process included Mass DEP, who requested our test results from the landfill.  The town never had the landfill tested and it was determined that the groundwater around the capped landfill had PFAS and Dioxin which spawned an Immediate Response Order from MassDEP.    They required the town to test all properties within 500 feet of the landfill.  We hired a company to do so and properties on Eagle Drive came back positive. From that point we go out another 500 feet until we get no readings. Per MassDEP we are providing bottled water to all the residents as well as installing filtration systems called POET systems in each home.  Gentex also tested positive, so they are under an Immediate Response Order as well.  We are negotiating with Gentex and they are paying for some of the POET systems and water delivery.  At this time we have been paying from ARPA funds and have paid out over $500,000.  This article would fund mitigation and maintenance.  Part of the funding will also come from the cell tower lease on Schofield Ave. with proceeds ($100,000 payment when they pull the permit in July with monthly payments of $20,000 up to $35,070 for 20 years, annual 3% increase) and the solar project ($64,500 per year for 20 years). 
Previously approved Cost Update – Chief Karlowicz – Cruiser Update – In 2021 Ford Explorer’s prices significantly rose.  He asked for three cruisers at that time.   He took delivery of a second vehicle that was ready recently and will be holding off until next year for the third vehicle.  The new vehicles are hybrids, and they are saving on gas.  No vote from FAA or BOS.

  Road Betterment – Funded Capital Improvement Projects.  
Tobin Farms Subdivision – Mr. Ruda stated that the town meeting approved the project in the amount of $401,000.00 and we will borrow with the payback being the betterment payments from the residents.  

 St. Anthony Rd. – Betterment – Mr. Ruda stated that the betterment is on the town meeting warrant for $73,224.00. Betterment will be paid off by the residents.  
High School Feasibility Study

  High School Feasibility Study – Mr. Ruda suggested the CIP vote on the Study in the event bond counsel requests the motion.  The cost for the study for Dudley is $463,000 with a source of funding borrowing contingent upon successful capital exclusion question.  
4. New Business:

a.   May 22, 2023 ATM Warrant is voted by FAA- Michael Mayotte read each warrant article for a vote.  
Article 1 – Jon Currey motioned that the FAA vote in favoring of recommending Article 1 as printed in the May 8, 2023 Draft Town Meeting Warrant for the May 22, 2023 Annual Town Meeting , and further authorize the Town Administrator, on the advice of Town Counsel or Bond Counsel to modify the number of the article, or make any legal corrections in the article text, so long as it does not change or modify the intent of the article as printed and recommended there tonight.  Joan Gardecki seconded.  Unanimous Vote.

Article 2 – Joan Gardecki motioned to approve Article 2 which stated to hear and act on the recommendations of the board of Selectmen and the Finance, Appropriation and Advisory Committee, or take any other action relative thereto.  Kelly Laskowski seconded.  Unanimous Vote

Article 4 – Jon Currey motioned that the FAA vote in favor of recommending Article 4 as printed in the May 8, 2023 Draft Town Meeting Warrant.  Kelly Laskowski seconded.  Unanimous Vote.

Article 5 – Kelly Laskowski motioned to pass over Article 5 until the October Special Town Meeting.  Ann Gaudreau seconded.  Unanimous Vote. 

Article 6 – Kelly Laskowski motioned to pass over Article 6 until the October Special Town Meeting.  Jon Currey seconded.  Unanimous Vote
Article 7 – Jon Currey motioned that the FAA vote in favor of recommending Article 7 as printed in the May 8, 2023 Draft Town Meeting Warrant.  Kelly Laskowski seconded.  Unanimous Vote

Article 8 – Kelly Laskowski motioned to pass over Article 8 until the Special Town Meeting in October.  Ann Gaudreau seconded.  Unanimous Vote

Article 9 – Keely Laskowski motioned that the FAA vote in favor of recommending Article 9 as printed in the May 8, 2023 Draft Town Meeting Warrant.  Jon Currey seconded.  Unanimous Vote.
Article 10 – Ann Gaudreau motioned to pass over Article 10 until the October Special Town Meeting.  Jon Currey seconded.  Unanimous Vote

Article 11 – No vote

Article 12 – Kelly Laskowski motioned that the FAA recommend in favor of Article 12 as printed in the May 8, 2023 Draft Town Meeting Warrant.  Jon Currey seconded.  Unanimous Vote

Article 21 – All agreed not to recommend any vote at this time until we hear back from Town Counsel.  For town meeting purposes, Kelly Laskowski motioned to defer Article 21 back to the Water/Sewer Commissioners.  Ann Gaudreau seconded.  Unanimous Vote. 

Jon Currey motioned to authorize the Town Administrator to made any changes on the warrant articles with no intent to change the votes and further authorize the Town Administrator on the advice of Town Counsel or Bond Counsel to modify the number of the article, or make any legal corrections to the article text, so long as it does not change or modify the intent of the articles as printed and recommended here tonight.  Kelly Laskowski seconded.  Unanimous Vote.

The FAA adjourned at 8:15pm. 

b.  Board of Selectmen Vote: - May 22, 2023 ATM Warrant
John Marsi motioned that the Board of Selectmen vote in favor of approving Articles 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 23, 24 as printed in the May 87, 2023 draft Town Meeting Warrant for placement on the May 22, 2023 Annual Town Meeting Warrant, and further authorize the Town Administrator , on the advice of Town Counsel or Bond counsel to modify the number of the Article, or make any legal corrections to the article text, including removing any article that is not required (on the advice of counsel) so long as it does not change or modify the intent of the article as printed and recommended there tonight.  Steven Sullivan seconded.  Unanimous 5-0.
John Marsi motioned to recommend approval of Articles 11, 12, 13, 14, 15, 24 as printed in the warrant.  Steven Sullivan seconded.  Unanimous 5-0.  These articles are all recommended by the Board of Selectmen. 
John Marsi motioned to refer Article 16, 17, 18, 19 to the Planning Board as written in the warrant.  Mark Landry seconded.  Unanimous 5-0.

Any remaining votes required on the May 22, 2023 Town Meeting Warrant or June ballot questions that were not completed or resolved at the May 4, 2023 Joint meetings.  
Restate the vote:
Ballot Question #1 – John Marsi motioned that the Board of Selectmen approve a Proposition 2 ½ override ballot question for insertion on the June 12, 2023 town election ballot, and to transmit same to the Town Clerk as of this date as follows:  Shall the Town of Dudley be allowed to assess an additional $2,668,797.00 in real estate and personal property taxes for the purposes of operational expenses for the Town of Dudley in the amount of $1,674,514 and for the purposes of operational expenses for the Dudley-Charlton Regional School District in the amount of $994,293.00, for the fiscal year beginning July 1, 2023?  An further that said question shall be deemed approved if a majority of persons vote “yes”.  Mark Landry seconded.  Unanimous 5-0.
Ballot Question #2 – To restate vote for Question 2 now that the Board received verbiage back from bond counsel.  Mark Landry motioned that the Board of Selectmen approve a Proposition 2 ½ capital outlay expenditure exclusion ballot question for insertion on the June 12, 2023 town election ballot, and to transmit same to the Town Clerk as of this date, as follows:  Shall the Town of Dudley be allowed to assess an additional $463,000 in real estate and personal property taxes for the purposes of funding the Town’s share of the costs of a High School Feasibility Study by the Dudley Charlton Regional School District, as required under the Massachusetts School Building Authority School Building Grant Program and as recommended by the Dudley Charlton School Committee, for the fiscal year beginning July 11, 2023?  And further that said questions shall be deemed approved in a majority of the persons shall vote “yes”.  John Marsi seconded.  Unanimous 5-0.

3.  Partridge Hill Road Layout will be discussed at the next meeting. 

5.   Appointments:

Temporary Appointment – Animal Control Officer – Jennifer Fitzgerald – Mark Landy motioned to appoint Jennifer Fitzgerald as the temporary Animal Control Officer/Inspector of Animals for the Town of Dudley until July 1, 2023.  John Marsi seconded.  Unanimous 5-0.  This temporary reappointment is only if the override does not pass.  
S.C.M Elderbus Representative – John Marsi motioned to appoint Deb Johnson as the S.C.M Elderbus Representative with a term to expire June 30, 2024.  Steven Sullivan seconded.  Unanimous 5-0.
6.  Departmental Communication:

7.  Board Member Comments:
John Marsi stated that due to the town meeting we should push the Town Administrator’s evaluation out until June.  All agreed.  

8.   Adjournment:

Kerry Cyganiewicz motioned to adjourn at 8:46pm   John Marsi seconded. Unanimous 5-0.

Respectfully submitted.
Michelle Jervis

Administrative Secretary

 Cc:  Documents physically identified, discussed, or considered by the Board
         Draft of Town Meeting Warrant

         Memos from CIP to FAA and BOS

         Memo from J. Ruda to FAA and BOS

