 Town of Dudley 
Board of Selectmen, Highway and Cemetery Commissioners
Monday, June 5, 2023 @ 6:30pm
Dudley Municipal Complex, 71 West Main Street, Dudley, MA  01571

Room 321A

Approved 7/10/2023

Some matters have been taken out of agenda order but were typed up in agenda order for ease of locating information when necessary.

1. Open Meeting, Call to Order, Pledge of Allegiance:

 The Honorable Jason Johnson opened the meeting at 640pm. In attendance were the Honorable Mark Landry, Honorable Kerry Cyganiewicz and Honorable John Marsi.   Also present was Jonathan Ruda, Town Administrator and Michelle Jervis, Administrative Secretary.  Honorable Steven Sullivan arrived at 7:06pm. 
2.  Approval of Minutes: - John Marsi motioned to approve the minutes of the joint meeting with the FAA on May 8, 2023.  Mark Landry seconded.  Unanimous 4-0.

John Marsi motioned to approve the minutes of May 15, 2023 and May 22, 2023.  Kerry Cyganiewicz seconded.  Unanimous 4-0.

3.  Citizens Comments:

Monica Freund Kaufmann – 59 Baker Pond Road – Ms. Freund-Kaufmann came before the Board.  She would like to discuss the upcoming override vote and the amount of misinformation that people discuss on social media.  She did the math on an average home in Dudley with an assessed value of $349,000 and came up with a number of approximately $55.00/month increase in taxes.  Mr. Ruda stated that town meeting approved a contingent and non-contingent budget based on the outcome of the override vote. It’s up to the voters to see what they want for services.    Chief Karlowicz stated that if it does not pass his department will be a reactive department.  He would have layoffs of police officers, the police administrative assistant and the new cruiser he ordered would have to wait.  There are no scare tactics and feel people read on social media that if no override we won’t cut services.  That is false. Regarding our budget, we are audited every year.  Mr. Carmignani stated that we hire an independent auditor, Scanlan and Associates, who are CPAs.   Ms. Kaufmann thanked the Board for the information.  
4.  Town Administrator’s Report:

Mr. Ruda stated state the town’s Memorial Day parade was filmed and if anyone would like to view it, they can on our YouTube channel.  The final draft of the feasibility study has been completed regarding the property behind the courthouse.  We will have a public presentation shortly thereafter to discuss the finding of this important economic development effort, and the importance it to the future of our town.  The First Ave Improvement Project is in full swing with the bid awarded to GEG Construction, Inc out of Springfield, MA in the amount of $406,435.00.  We will put provide updates on road closing, etc through our public information team.  Mass Trails awarded the town $500,000 through a grant for the paving of the Quinebaug Rail Trail.  This is a reimbursement program with in- kind matching funds in the amount of $125,000.  The work will be performed by the Highway Department and must be completed by June 2024.  He thanked Bill Scanlan, Town Planner, for applying for this grant.  Finally, Mr. Ruda provided the Board with an update on the funds received from our Host Community Agreement with The Greatest Hits.  At this time we have received $95,534.67 in revenue with $47,767.34 deposited in the Capital Stabilization Fund. Cannabis Excise Tax Revenues received were $67,273.44.  John Marsi motioned to approve the Town Administrator’s Report as presented.  Mark Landry seconded.  Unanimous 4-0.  Mr. Sullivan arrived at 7:06pm.
Olivia Antonson, Special Projects Intern – Presentation on grant spreadsheet – Ms. Antonson came before the Board.  From FY2019-2023 the town has been awarded $4,313,181.65 in grants.  In progress there is $7,924.900 pending.  These Grants cover only administration and any grants received by the police department or fire department is not listed.  The Fire Chief recently applied through the Community Compact Grant funds to upgrade the fiber connection for our radio systems.  He is very successful with grants but this one is very competitive.  The Board thanked her for the presentation. 

5. New Business:

Blessed Backpack Brigade (BBB)  – Lauri Joseph, representing the BBB came before the Board to request a toll booth at the town line on Saturday, September 2, 2023 from 9am to noon.  He funds from this toll booth help with their free meals offered to the homeless and less fortunate in the area.  John Marsi motioned to grant permission to the Blessed Backpack Brigade to hold a toll booth on Saturday, September 2, 2023 from 9am to noon.  Steven Sullivan seconded.  Unanimous 5-0.
Board of Health – Lorri Ducharme – Annual Bike Rodeo – Ms. Ducharme stated that the Annual Bike Rodeo sponsored by the Board of Health and the Dudley Police Department will take place on Thursday, June 22, 2023 form 5pm to 7pm.  She is requesting that the police department block off traffic from Love Court and the entrance near the digital sign.  They will also be having a fire truck and highway department vehicles, similar to Touch a Truck event for all the children to enjoy.  Boston Children’s Hospital provides everyone with a free bike helmet, bike obstacle course and lots of fun.  Kerry Cyganiewicz motioned to allow the Board of Health to hold their Annual Bike Rodeo on Thursday, June 22, 2023 from 5pm to 7pm in the parking lot of the town hall.  Mark Landry seconded.  Unanimous 5-0.

Veterans Service Officer (VSO) – IMA with Webster.  Mr. Ruda stated this might be the last year that we can have a part time VSO officer.  As you know a population of 12,000 or more is required to have a full time VSO or create a regional district.  Webster’s Town Administrator has approved and the IMA is for one year.  Webster will pay Dudley in December for their share and it will become a full time 40 hour position.  We have been working with Webster to combine both towns, Stephen Rogerson is well known and the veteran’s council has endorsed this merger.  Mark Landry motioned to approve a 12 month IMA and grant the Town Administrator to sign and manage this agreement for the next year.  John Marsi seconded.  Unanimous 5-0.

Dudley Sewer Asset Management Plan CWSRF 12543 – Authority to File – Scott Zajkowski, Chairman of the Water/Sewer Commission, stated that this Authority to File gives the Town Administrator permission to sign any loan documents for the project.  John Marsi motioned that the Applicant, Town of Dudley, give the Town Administrator authority to file (1) applications and execute agreements for grants and/or loan assistance as well as furnishing such information, dates and documents pertaining to the applicant for a grant(s) and /or loans(s) as may be required; and otherwise to act as the authorized representative of the Applicant in connection with this application (2) that the purpose of the loan(s), if awarded, shall be to fund planning activities and (3) that if said award is made the Applicant agrees to pay those costs which constitute the required Applicant(s) share of the project cost.  Mark Landry seconded.  Unanimous 5-0.

Election Warrant for June 12, 2023 – Kerry Cyganiewicz motioned to sign the election warrant for June 12, 2023.  John Marsi seconded.  Unanimous 5-0.
6. Old Business:
Highway Superintendent – Update on Brandon Road Mill Race Bridge – Mr. Murray stated that the bridge has been completely demolished, a fence has been installed on the Webster side and we are pursuing funds for a temporary solution for the bridge.  Mr. Murray was asked if the override fails what would happen to his department.  In the Highway Department he would lose the Foreman position, truck driver position as well as not filling in a vacancy for another truck driver.  Also it might force him to furlough half of his staff.  
FY24 Capital Improvement Plan Update – John Marsi motioned to add $185.000 to the Capital Improvement Plan for FY24 for the Dudley Sewer Asset Management Plan Project that was unanimously voted on at the Capital Improvement Planning Committee meeting held on May 22, 2023.  Steven Sullivan seconded.  Unanimous 5-0.

Town Administrator’s Final FY23 Review – John Marsi stated that the Board must publicly do the  Town Administrator’s Evaluation in public session.  A new unified template has been created and everyone had a chance to rate his job duties and goals and objectives with a 1-4 rating system.  Mr. Marsi will tally the votes and average out with 1 – Unsatisfactory; 1 – Below Expectations; 3-Meets Expectations and 4-Exceeds Expectations.  Comments are included where noted. 
Part 1 – Job Duties:

1.  Oversees and is responsible for the planning, administration, personnel management, procurement of services/equipment (service as the Town’s Chief Procurement Officer), Public Records Officer, Municipal Hearing Officer and Sexual Harassment Officer, as provide by the MGL, on behalf of the Board of Selectmen responsible for the coordination of the daily operation of the Town and the requirements in accordance with Town policies, procedures, by-laws, state and federal laws. 
John Marsi – “4” – Jonathan does a great job managing a large municipal operation while wearing many hats.

Steven Sullivan – 4 -Mr. Ruda meets or exceeds all aspects of his working in conjunction with his stated job description.  He is continually available to assist others as needed and shows leadership.
Jason Johnson – 4 -Jonathan is doing a great job juggling the many roles entailed in being the TA.  He is learning and improving the multi-faceted planning required with difficult budgets and the multitude of personnel management required in a 80 person organization. 
Mark Landry – 4 – Mr. Landry stated that his comments for all duties, goals and objectives will be the same:  Through continuous one on one interaction and observation week by week over a years’ time the evaluation process played out in real time.  Weighing the information gained with most objective established in the performance plan it was found that Mr. Ruda performed above his set requirements. 

Kerry Cyganiewicz – 4 – Handles the many Public Records Requests we have had in recent months.  
2.    Provides leadership and direction in the development of short and long-range plans; provides for the gathering, interprets and prepares data for studies, reports, and recommendations.  Provides professional advice to the Board of Selectmen, Finance Committee, and other town boards, committees, local official, and department heads; makes presentations to the Board of Selectmen, town boards/committees, state agencies, town meeting and general public.
Jason Johnson – 3 – Jonathan does a good job detailing information in a way that can be explained to the Bord and others.  His presentation skills are good when the technology issues do not limit him.  He also uses the talents of the Town Hall in bringing information to the various meetings where we do Town business.
 John Marsi – 3 – Jonathan takes on difficult projects better than anyone in recent memory. He ensures studies are data driven and provide value to the Town.
Steven Sullivan – 4; 
Mark Landry – 4.

Kerry Cyganiewicz -4.

3.  Attends all meetings of the Board of Selectmen.  Receives and makes appropriate disposition or referral of all Selectmen correspondence and communications.  Anticipates needs of the Board of Selectmen for information and background material.  Ensure that all decisions of the Board of Selectmen are carried out.  Keeps the Board of Selectmen fully advised regarding departmental operations and the financial status of the Town. 

Jason Johnson – 4 – Jonathan is present, actively participating, and prepared at all meetings.  Communication is appropriate and in line with the issues.  Communication is accurate and frequent depending on the urgency.  
John Marsi – 4 – Jonathan keep BOS fully advised and up to date on issues large and small.  Great communication. 
Steven Sullivan – 4; 
Kerry Cyganiewicz – 4; 
Mark Landry 4.

4.  Oversees the permit and licensing procedures of the Board of Selectmen.
Jason Johnson – 3;
 John Marsi 3;
 Kerry Cyganiewicz – 4; 
 Steven Sullivan -4.

5. Establishes goals, objectives and recommends the adoption and oversees the implementation of Town policies based on the needs of the Town.  Provides supervision, direction and guidance including regular communications and development of goals/objectives for all town staff and reporting department heads; assists all departments of the Town in any administrative or operations areas to insure regulatory, statutory or procedural compliance. 

Jason Johnson – 4 – Jonathan has done a great job following a strong process of following, finding gaps and improving policies of the Town.  Jonathan works with all the departments that are willing to ensure the goals of the Town employees are met.  Compliance is a top priority for Jonathan.
John Marsi – 4 – Jonathan was an early adopter of driving goals and objectives into the municipal organization.  He created the processes and procedures that went along with this. 
Kerry Cyganiewicz – 4;
 Steven Sullivan-4; 
Mark Landry – 4.
6. Establishes and oversees operating and capital budget process from developing instructions and setting deadlines, to providing materials and recommendations for Appropriations and Capital Planning reviews.  Coordinates the development of strategic financial goals for the Town.  Makes recommendations concerning financial polices and practices.  Reviews all revenues collected and makes recommendations concerning fees, charges, and Enterprise Fund rates as well as new sources of revenue.

Jason Johnson 4.

John Marsi, -4.

Kerry Cyganiewicz, -4.

Steven Sullivan -4.

Mark Landry -4.

7. Participate n behalf of the Board of Selectmen in all collective bargaining, hiring of town employees, implementation of the classification and compensation plans, and negotiation of employment contracts with Labor Counsel.  Develops and recommends bargaining concepts and strategies for Board of Selectmen’ approval.  Attends all bargaining sessions and/or grievance hearings.  Advises officials on the impact of contract terms on personnel system, classification of positions and wage administration.  Works with Ton Counsel o shape and implement responses to all legal issues impacting the Town. 
Jason Johnson 4.

      John Marsi, -4.

 Kerry Cyganiewicz, -4.

Steven Sullivan -4.

      Mark Landry -4.

8. Consults with department heads, board and committee members, and employees of every rank in the Town’s employment on sensitive issues involving performance problems, health issues, management styles, contract interpretation, leave and attendance, job assignments. 

Jason Johnson – 3 – Jonathan works with Town Hall employees and department heads on a variety of human resource needs and issues as they arise.
John Marsi – 3 – Jonathan ensures all department heads are communicating properly. 
Kerry Cyganiewicz – 4; 
Mark Landry – 4.

Steven Sullivan -4.

9.  Serves as the Board of Selectmen’s liaison and public information officer to town boards or committees, local state-wide, inter-municipal, regional, and federal agencies.  Negotiates with citizens and other outside public and private agencies; assists citizens in their interaction with all town department, Board o Selectmen and committees in the delivery of town services and FEMA emergency management requirements.  Responds to oral and written inquires, requests for assistance, and complaints; refers citizens to appropriate department and staff member.  Investigates complaints form a variety of sources; develops responses and, when appropriate, directs corrective action. 
Jason Johnson -4.

John Marsi -4

Kerry Cyganiewicz -4

Steven Sullivan -4

Mark Landry - 4.

10. Prepares and writes Town Meeting warrants and motions.  Develops, writes and compiles background materials for Town Meetings.  Works directly with Town Counsel and bond Counsel for review of warrant articles, provides motions for FAA and BOS and oversees review of department sponsored articles.

Jason Johnson – 4 – Jonathan and his office have done well in getting the Warrant ready each Town Meeting and getting the proper reviews of those articles done and improved by Counsel.  John Marsi – 4 – Jonathan has exceeded expectations in a difficult budgeting year while getting ready for town meeting.  He ensured all materials were made available, held many meetings with department heads and boards, as well as public meetings to ensure property execution.
 Kerry Cyganiewicz – 3; 
Steven Sullivan – 4;
 Mark Landry – 4.
11. Oversees all Town automated management information systems, makes recommendations for improvements and implements appropriate ploidies relative to systems.

Jason Johnson – 3 – Jonathan works with the appropriate vendors to keep the systems in the building up and available.  Policies are improved as needed. 
 John Marsi – 4 – Jonathan has been the driver for upgrading all of Dudley’s systems, despite pushback from a few stakeholders.
 Kerry Cyganiewicz – 4;
 Steven Sullivan -4; 
Mark Landry -4.

12. Oversees the coordination and compilation of annual town reports, annual license and appointment to boards/committees and employment with the Town. 

Jason Johnson – 3;
 John Marsi 3;
 Kerry Cyganiewicz -3;
 Steven Sullivan -4;
 Mark Landry -4.

13.   Serves as Town Constable.  Service as Notary Public and Commissioner to Qualify Public Officers. 

Jason Johnson – 3; 
John Marsi -3;
 Kerry Cyganiewicz -3;
 Steven Sullivan -4;
 Mark Landry -4.

14.  Conducts independent research and prepares and submits reports to the Board of Selectmen as well as state and federal agencies as required. 

Jason Johnson -4.

 John Marsi -4.

 Kerry Cyganiewicz -4.

 Steven Sullivan-4

 Mark Landry - 4.

Acts as the liaison and presents the Board of Selectmen before Town, State, Federal and regional authorities.
Jason Johnson -4.

John Marsi -4.

Kerry Cyganiewicz -4.

Steven Sullivan -4.

Mark Landry -4.

15. May be required to attend training programs or seminars in order to stay abreast of changes in municipal laws, regulations, or policies that pertain to the management of local government in Massachusetts.

Jason Johnson -4

                  John Marsi -4.

                  Kerry Cyganiewicz -4.

                  Steven Sullivan -4.

                  Mark Landry - 4.

16.  Is the Town’s Chief Procurement Officer.

Jason Johnson -4. 
John Marsi -4.

 Kerry Cyganiewicz -4.

 Steven Sullivan -4.

 Mark Landry -4.

           Park II - Objectives

1. Weight:  25% Fiscal Management: With the goal of successfully establishing, developing and managing the Town’s budgeting processes, the following performance objectives have been established. 

·  Town Administrator (TA) has balanced, annual and supplemental budget recommendations substantially complete at the time of budget meetings, TA is able to explain recommendations and acceptably answer questions asked by the Board of Selectmen, FAA and other stakeholders (including town meeting) at the time of recommendation. 

· TA Budget recommendations accurately reflect the public policy and spending priorities of the Board of Selectmen, as represented through board votes, actions and voted policies.  Department heads are made aware of those priorities and the strategic financial goals of the Town as part of the budgeting process.

· A specific timeline is established for budget preparation and distributed to appropriate department heads, boards, commissions, and committees.  Deadlines are set to provide materials and recommendations for FAA and CID reviews. 

· Town Administrator is able to demonstrate his ability to adapt to unforeseen changes in his budget recommendations throughout the course of the fiscal year. 

                            Jason Johnson – 4 – In an incredibly difficult budgeting year Jonathan has done an excellent job working through the details of two budgets n one budget season.  He works within the long-term capital plans of the town and makes recommendations for revenue sources.  
                            Mark Landry – 4; 
                            Kerry Cyganiewicz -4.

                            John Marsi – 4 – Johnathan had the impossible task of creating multiple budgets based on uncertain future revenues.  He kept the departments focused, drove the message about public safety, and ensured all materials, meetings and times needed for compliance were completed. 
                            Steven Sullivan -4- Mr. Ruda has consistently provided an accurate balanced budget including but not limited to: Identifying the fiscal issue that was coming in 2023; submitted an accurate multiple budgets reflecting Board of Selectmen public policies such as DEP regulations changes, safety, public health and regulatory compliance.  Also fiscal budgets for 2024 have been constantly changed and adapted due to revenue figures and figures provided by DCRSD and others. 

2.  Weight: 25% FY’23 Revenues Derived from other Sources:  With the goal of establishing other sources of funding outside of local taxation, the following performance objectives have been established:

·     The Town Administrator can demonstrate, by regular and public reporting, that he is taking an active and leading role in securing grants, earmarks and other sources of funding, payments or agreements that are not derived from the local tax base. 

·     The TA is able to or has demonstrated over the course of Fiscal Year 2022 that any success in securing funding described above, supports ten Board of Selectmen’s public goals that include but not limited to public health, safety and security, compliance and regulatory requirements, quality of life and employee training, technology upgrades and enhanced and improved citizens services. 

Jason Johnson –4 - Jonathan, his office and working with department heads has worked diligently to find, do what is necessary to be eligible for, and actively apply for grants and funding for projects throughout the Town.  This averts only local funding for important health and safety related issues with the Town’s infrastructure especially.  
John Marsi – 4- Jonathan has been grant focused his entire time as Town Administrator and looks for ways to fill gaps and make improvements without using taxpayer dollars.  He works with the department heads to ensure they are doing the same.
 Steven Sullivan – 4- Mr. Ruda has demonstrated an ability to apply for grant successfully and accurately referencing the grant spreadsheet totaling approximately $4.415 million in grants to date since 2019 with an additional $7.9 million for dam, seawall, three culverts on Potash Brook, engineering for the breach of Carpenter Pond Dam and working with CMRPC. 
 Kerry Cyganiewicz -4-.

 Mark Landry -4.

3. Weight:  25% Communication with the Board of Selectmen:  With the goal of keeping the Board of Selectmen current with information, opinions and facts needed for them the board to make informed policy decisions and deciding votes, the Town Administrator’s objects are:

a.  Responding to and initiating improved communications efforts. 

b. Recognizing that any issues or change that directly or significantly impact the community falls within the Board of Selectmen authority to provide feedback.
c. Allowing the Board of Selectmen the opportunity to provide feedback on policy initiatives and changes before implementation. 

d. Involving the Board of Selectmen in the determination of collective bargaining strategies for the current contract process, and keeping Selectmen update on its progress. 

e. Ensuring that all Selectmen are aware of anything significant before it appears in the newspaper. 

                   Jason Johnson – 4 – Jonathan is present, actively participating and preparing at all meetings.  Communication is appropriate and in line with the issues.  Communication is accurate and frequent depending on the urgency.  Jonathan has done a great job in working on collective bargaining issues and planning.  His work with the consultant to create a fair set of wages within town hall.  Jonathan handles legal issues with Town Counsel when necessary. 
                 John Marsi – 4- Jonathan ensures the Selectmen are up to date on all issues, big and small.  I always feel in the loop and that he has everything under control.  His experience as a Selectmen continues to help him in his role as Town Administrator. 
                 Mark Landry -4.

                 Steven Sullivan -4- Provides any and all information to the BOS including via bi-weekly reports, any necessary one on one communication with members.  Provides and maintains and oversees accurate social media presence with staff.  He works with department heads providing guidance and direction to the BOS and keep BOS informed of internal changes and staffing.  Personally, I am well informed and kept up to date on issues.  
                  Kerry Cyganiewicz – 3. 

4.  Weight: 25% Human Resource Management and Leadership:  With the goal of recruiting, maintaining, coaching and leading Town Staff, the following performance objectives have been developed:

The Town Administrator –

· Models sound personnel procedures and practices in oversight of human resources function,

· Leads, directs and develops reporting Town Hall staff.

· Develops good staff morale and loyalty to the Town.

· Recruits and assigns the best available personnel in terms of their competencies. 

· Leads the negotiations of labor contracts representing Town interest and Board guidelines.

· Coaches and expects that an attitude and feeling of helpfulness, courtesy and sensitivity to public perception exists in employees meeting the public.

· Represents the Town to media as Chief Public Relations spokesperson on Town government issues.

· Maintains awareness of developments and plans in other jurisdictions. 

Jason Johnson – 3- Jonathan provides stability in maintaining the personnel procedures and practices in Town Hall.  He has found gaps in those practices and has made improvements.  Developing staff morale can be challenging, and Jonathan will find ways to make strides in this area.  He has been able to bring in new employees and interns to provide relief in some area of need.  
John Marsi – 4 – Jonathan has led through adversity for a long while now.  He understands organizational management and strives to make sure all gaps are filled, even if we have to use interns and part time resources to do it. 
 Steven Sullivan – 4 – Mr. Ruda works well within the confines of the TA by-law that was enacted prior to his appointment as TA.  Has consistently worked with existing staff to utilize skill sets to benefit the Town.  Also oversees and work with department heads and advocated for internal and external hires.  Also works well with Webster and Charlton.
 Kerry Cyganiewicz – 4.

 Mark Landry – 4.
          Park III – Competencies

5.  Leadership-

Assumes responsibility for directing and coordinating activities of others; gains respect and confidence; stimulates the best efforts of others in the accomplishment of goals; selects and assigns tasks in accordance with the development needs of direct reports; creates a motivating work climate; fosters teamwork. 

Jason Johnson -3;
John Marsi -4;

Steven Sullivan -4
Mark Landry -4.

6.  Control and Follow-Up

Monitors the accomplishments of goals an objectives; uses performance standards to provide evaluation and feedback. 

Jason Johnson -4.

John Marsi -4.

Kerry Cyganiewicz -3.

Steven Sullivan -4.

Mark Landry -4.

3, Organizing and Planning

                 Demonstrates ability to plan, to establish priorities and set goals, and to structure assignments.

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Judgement

Uses logic and sound reasoning to generate, evaluate and choose courses of action.  (this refers to quality of decisions, rather than quantity or timeliness). 

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Decisiveness:  Makes timely decisions and acts. 

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Cooperation: Works harmoniously with others to complete assignments; responds positively to requests, instruction, and policies and procedures. 

                 Jason Johnson -3.

                 John Marsi -3.

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Interpersonal: Shows sensitivity to and recognition of the needs and feeling of others; develops rapport and trust; deals effectively with others at all levels. 

                 Jason Johnson -4.

                 John Marsi -3

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -3.

Reliability: Assumes responsibility for and can be depended upon to complete assignments.

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Flexibility: Alters plans and behavior in response to changes in the situation. 

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Written Communication: Writes clearly and concisely; influences or persuade others through written presentation. 

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Oral Communication: Speaks clearly and effectively; influences or persuades others through written presentation.

                 Jason Johnson -3.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -3.

Budget and Cost Control: Prepares and administers operating and capital budgets. 

                 Jason Johnson -4.

                 John Marsi -4

                 Steven Sullivan -4.

                 Mark Landry -4.

                 Kerry Cyganiewicz -4.

Part IV – Comments Regarding Employee’s Performance During the Year:
                   Board members voiced their comments during the evaluation.  Steven Sullivan summarized by stating that Mr. Ruda has provided a solid, steady hand during the last year.  As Dudley and the State emerge from Covid-19 he accurately predicted the fiscal crisis we are facing and has been proactive to mitigate it.  Examples are the 14 total positions lost with coverage combining 2 or 3 departments.  To go from a pandemic and facing the fiscal issues day to day he works with town staff as well as our elected officials on staffing issues that is not always popular. 
                Part V – Overall Performance Rating
Exceeds Expectations: Mr. Ruda meets and exceeds most objectives as established in the performance plan.  Performs all job responsibilities above requirements of the job and displays an extremely high degree of competence in all of the skills required in the job.

Score:  4.9 out of 4.0.

7.  Departmental Communication:
Richard Carmignani mentioned that Pauline Aucoin, school committee member for 37 years, is not running for re-election.  The Board thanked him. 

8.  Board Member Comments:

John Marsi remineded everyone about Candidate’s Night that will take place tomorrow at 6:30pm.  It is “your job interview” so all are invited. 

9.   Adjournment:

John Marsi motioned to adjourn at 8:58pm.  Kerry Cyganiewicz seconded.  Unanimous 5-0.
Respectfully submitted.
Michelle Jervis

Administrative Secretary

Cc:  Documents physically identified, discussed, or considered by the Board:
        Performance Planning and Appraisal Document – Jon Ruda

        Grant spreadsheet

       VSO/IMA with Webster

        Election Warrant – signed

