 Town of Dudley 
Board of Selectmen, Highway and Cemetery Commissioners
Monday, July 10, 2023 @ 6:30pm
Dudley Municipal Complex, 71 West Main Street, Dudley, MA  01571

Room 321A

Approved 7/24/2023

Some matters have been taken out of agenda order but were typed up in agenda order for ease of locating information when necessary.

1. Open Meeting, Call to Order, Pledge of Allegiance:

 The Honorable Kerry Cyganiewicz opened the meeting at 6:35pm. In attendance were the Honorable Mark Landry, Honorable Steven Sullivan and Honorable John Marsi.   Also present was Jonathan Ruda, Town Administrator and Michelle Jervis, Administrative Secretary.  Honorable Jason Johnson was absent.  
2.  Approval of Minutes: - John Marsi motioned to approve the minutes of the following meetings:

June 5, 2023; June 20, 2023, approve but not release Executive Session minutes of June 20, 2023; June 26, 2023, approve but not release Executive Session minutes of June 26, 2023; June 29, 2023, approve but not release Executive Session minutes of June 29, 2023.  Mark Landry seconded.  Unanimous 4-0. 

3.  Appointments:  

FAA – Jana Deschenes – John Marsi motioned to appoint Jana Deschenes as a member of the Finance, Appropriation and Advisory Committee with a term to expire June 30, 2026.  Mark Landry seconded.  Unanimous 4-0.
Library Trustee – Patricia Korch – John Marsi motioned to appoint Patricia Korch as a member of the Library Trustees with a term to expire June 17, 2024 (or the local election date).  Mark Landry seconded.  Unanimous 4-0.

4.  Reappointments:

Recreation Commission – Steven Sullivan motioned to reappoint Roberta Johnson as a member of the Recreation Commission with a term to expire June 30, 2026.  Mark Landry seconded.  Unanimous 4-0.

Cultural Council – Steven Sullivan motioned to reappoint Margaret Macuga as a member of the Cultural Council with a term to expire June 30, 2026.  John Marsi seconded.  Unanimous 4-0.

5.  Licenses/Permits:

One Day Liquor License – Polish National Alliance of Dudley, Inc. d/b/a PNA – 214 West Main Street, Dudley, MA.  Felicita Harvey came before the Board.  The Club would like to hold a Customer Appreciation Day in August.  Play cornhole outside.  John Marsi motioned to approve a One Day Liquor License to the PNA for Saturday and to mark off the area where alcohol will be served.  Mark Landry seconded.  Unanimous 4-0.
6.  Citizens Comments:

John Briare – Flaxfield Rd. – Thanked everyone and would like to give the Board a few options on the budget.  He thanked all the department heads, school committee members, Mike Mayotte, FAA chairman and all the Facebook members who have given their opinions on social media. He stated that we live in tumultuous times, our town is divided, our state is divided and civility has been long lost.  We are here today because we are out of money.  We do not have the money to give people everything they want, and it will only get worse.  We are a simply bedroom community and over 93% of our revenues come from property owners.  He explained his rationalization about the FY24 budget passed at Annual Town Meeting and compared it with FY24 amended budget proposed for our July 24, 2023 meeting.  In his comparison the police and fire have not received cuts and the library is funded.  In the proposed budget the additional funds asked for by the school is built in and other departments are taking the hit.  Exhausting the stabilization fund would be detrimental if we needed to borrow.  Richard Carmignani stated that the number for revenue will be different.  We haven’t had a full year of revenues reviewed and will discuss this further after our audit in August.  The Town Accountant is trying to close out the budget with positive numbers.  In his comparison budget there was an additional $61,777.  That number is always moving so he put it in Stabilization.  Both the Police and Fire Chiefs spoke up on their budgets and were not in agreement with Mr. Briare.  Mr. Briare stated that he has always supported public safety and their departments should never be cut.  He feels if the fire department needs more funding the town can find it through supplemental or override.  He feels the existing budget should be close to exhausted and then an override.  Does not feel it is the right time.  Jeff Murray stated that Mr. Briare is talking about a safety net that does not exist anymore.  We had ARPA money last year; portions went to the schools, municipal and increases in costs.  We are audited all the time.  Mr. Briare stated that he is correct.  We can’t rely on the state and federal government.  All the residents want is more visibility.  He feels we need to take the budget off the table and use his budget.  We need to have the override for the school, which is  about $230/year for the average single family.  People will pass it and it is time to end this battle with the schools.  Steven Sullivan asked, “what if it doesn’t pass”?  Mr. Briare stated that if the override fails the school committee will have to set the super town meeting prior to the vote.  Not to threaten but they have to plan that the override is going to fail.  Jon Ruda stated that the ARPA money to the school was a one-time shot and was not supposed to be included in the assessment, but it was included.  Without an override for the school, they will call a super town meeting. Dudley will lose.  The state will come in with their auditors and shake up the school.  We do not want this to happen.  (2) Since the Board has approved the override warrant it cannot be changed.  Mr. Briare put forth an amendment for the July 24th town meeting to reject the 7/24/22 budget and replace it with the following: change revenue number from 5/22/23 FY24 budget from $25,182,810 to the most recent revenue number of $25,244,598, which ads $61,787 additional revenue; increase library budgetary number from the 5/22/23 line item of $360,223 to $370,223 by transferring $10,000 from the new increased revenue number of $61,787 leaving $51,787 remaining.  Transfer $51,787 to the Stabilization Account and add a contingent column to the 5/22/23 approve FY24 budget in the event that the August 2023 override is successful for the increased school assessment of $901,693.  As a result of this motion:  The library is funded at State Certification Minimum levels, thus avoiding any building repayment or library decertification issues.  If the school override request of $901,693 is approved, the town has met its assessment obligations and budget is balanced and can be submitted to the State for certification. 
Gerry Frank of Causeway Road stated that the amended FY24 budget is not an option.  He is concerned about the state requesting their money back if the library closes.  Mr. Ruda stated that there’s a level of panic on social media.  Our town counsel advised us on this issue.  He doesn’t know what the state will do to us and we have funded the library through October prior to the override, keeping the lights on and we just don’t know.  Also a question regarding the Administration line item.  Mr. Ruda stated that the Administration line item never existed before COVID.  The funds incorporated in that budget are for testing of the capped landfill that was neglected for years, DEP mandated emergency response action and filtration systems on Eagle Drive, Dam inspections, stormwater management, maintenance agreements for HVAC system in town hall that was never followed through, grant matching, etc.  David Seder of New Boston Rd. questioned Mr. Mayotte’s comments at a previous joint meeting.  Mr. Mayotte added all the numbers in the menu item override ballot, and it appeared they are the same number that was rejected in the last override ballot.  He has concerns.  Also, we need to remember the children in town and the need for a library.  He wants to know how to get the word out on this matter.  Cathleen Carmignani stated that the school committee might be having a coffee conversant night so people could stop by and ask questions.    Chief Kochanowski stated that this is not the case and that his budget has been reduced $120,000 from the 2nd override request.  Jeff Murray, Highway Superintendent stated his budget is a 38% reduction.  It’s not just about the numbers, morale is very low.  Mr. Briare brought up his handout about increasing financial control, accountability, and audits.  He would like the Board to set up an Audit Committee.  Richard Carmignani stated that our auditors, Scanlan and Associates, who are CPAs do audits on a regular basis.  He believes Scanlan is doing a very good job.  Kerry Cyganiewicz requested this issue to be placed on the first meeting after the town meeting which will be August 7, 2023.   Richard Clark of Airport Road, a Library Trustee, stated that the state requires repayment of the loan if the library does not stay open for 20 contiguous years.  It has been open for 13 years.  We are not decertified, and library cards will work in other towns too.  The Board thanked all who participated in Citizens Comments. 
7. New Business:


a. Raianne Richards – MA Walking Tour – Request permission to have a concert and walk on Saturday, September 17, 2023.  Ms. Richard stated that she and her husband entertain throughout Massachusetts.  The Cultural Council funded this event.  It will take place at the trail head on Blue Heron Drive.  It’s an easy hiking trail and they have partnered with the Last Green Valley and Local for Life.  There will be children’s crafts, arts and singing.  John Marsi motioned to approve the request from Raianne Richard to have a concert and event on Saturday, September 17, 2023 from 1pm to 4pm with a rain date of 10/1/2023.  Steven Sullivan seconded.  Unanimous 4-0.
b. Vote to Change Date of October Special Town Meeting – John Marsi motioned to move the date of the Special Town Meeting from October 30, 2023 @ 7pm to October 16, 2023 @ 7pm with the same venue.  Mark Landry seconded.  Unanimous 4-0.

c. Bond Counsel Request – Richard Carmignani stated that the Board needs to vote on the Brine Machine and the various vehicles for bond issuance approved at the October 25, 2021 Special Town Meeting.   Mark Landry motioned the following: 
  I, the Clerk of the Board of Selectmen of the Town of Dudley, Massachusetts, certify that at a meeting of the Board held July 10, 2023, of which meeting all members of the board were duly notified and at which a quorum was present, the following vote was unanimously passed, all of which appears upon the official record of the board in my custody:

Vote:  that the maximum useful life of the equipment to be financed with the proceeds of the $280,000 borrowing authorized by the vote of the Town passed October 25, 2021 (Article 17), is hereby determined pursuant to G.L c.44, §7(1) to be 5 years.  All vehicles purchased with the proceeds of the borrowing will be operated by town employees only and not leased or loaned to any other entity or vendor.  
Further Voted:  that the maximum useful life of the equipment to be financed with the proceeds of the $110,000 borrowing authorized by the vote of the Town passed October 25, 2021 (Article 14), is hereby determined pursuant to G.L. c 44§7(1) to be 5 years.  This equipment purchased with the proceeds of the borrowing will be operated only by town employees and not leased or loaned to any other entity or vendor.  
I further certify that the vote was taken at a meeting open to the public, that the vote was not taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting (which agenda included the adoption of the above vote) was filed with the Town Clerk and a copy there of posted in manner conspicuously visible to the public at all hours in or on the municipal building that the office of the Town Clerk is located, or, if applicable, in accordance with an alternative method of notice prescribed or approved by the Attorney General as set forth in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays. Prior to the time of the meeting and remained so posted at the time of the meeting, that no deliberations or decision in connection with the subject matter of this vote were taken in executive session, all in accordance with G.L c30A, §§18-25, as amended.  Dated July 10, 2023.  John Marsi seconded.  Unanimous 4-0.

d.  Year End Transfers – Mark Landry motioned to approve the following End of Year Transfers for FY23 – 
0001-145-5940-20 – Acctg Salary to 0001-210-5131-01 – Police Overtime -    $20,034.31

0001-135-5112-01 – Acctg Salary to 0001-123-5115-01 –Hwy/conserve.clerk  $ 4,898.86

0001-135-5112-01 – Acctg. Salary to 0001-420-5749-02 – Hwy/Gas                  $ 2,000.00

0001-135-5112-01 – Acctg.Salary to 0001-220-5749-02 – Fire/Gas                    $  2,000.00

0001-135-5112-01 – Acctg. Salary to 0001-210-5749-02 – Police/Gas                $  2,000.00

0001-420-5700-02 – Hwy.Expense to 0001-240-5146-01  BOH Agent               $  2,188.27

0001-420-5430-02 -mach.mainten. to 0001-220-5150-01 – Fire Per Diem         $12,069.88

0001-429-5714-02 -Road Mainten. to 0001-220-5150-01 – Fire Per Diem         $  2,930.12
0001-429-5714-02 -Road Mainten to 0001-156-5225-02 – Dams                       $10,856.20
For a total of $58,977.64.  Steven Sullivan seconded.  Unanimous 4-0.

8. Old Business:
n/a

9. Adjournment:

Mark Landry motioned to adjourn at 9:52pm.  John Marsi seconded.  Unanimous 4-0.
Respectfully submitted.
Michelle Jervis

Administrative Secretary

Cc:  Documents physically identified, discussed, or considered by the Board:
        Handouts from John Briare

        Year End Transfers – Voted and Signed

         Vote for Bond Counsel – Article 

