 Town of Dudley 
Board of Selectmen 
November 7, 2022 @ 6:30pm
Dudley Municipal Complex
71West Main Street

Dudley, MA  01571

Room 321A

Approved 11/21/22

Some matters have been taken out of agenda order but were typed up in agenda order for ease of locating information when necessary.
1.   Call to Order, Pledge of Allegiance:

Honorable Chairman Jason Johnson opened the meeting at 6:33pm. In attendance were Honorable John Marsi, Honorable Mark Landry, Honorable Steven Sullivan and Honorable Kerry Cyganiewicz.  Also present were Jonathan Ruda, Town Administrator and Michelle Jervis, Administrative Secretary.   
2.   John Marsi motioned to approve the minutes of 10/24/2022 as written.  Steven Sullivan seconded.  Unanimous 5-0.

3.    Appointments:

Council on Aging Director – John Marsi motioned to appoint Deborah Johnson as Council on Aging Director with a term to expire June 30, 2023.  Kerry Cyganiewicz seconded.  Unanimous 5-0

Student Representative – John Marsi motioned to appoint Vanessa Baclawski as the new Student Representative for the Board of Selectmen this school year.  Mark Landry seconded.  Unanimous 5-0.

ZBA Alternate – John Marsi motioned to appoint Steven Watroba as the Zoning Board of Appeals Alternate with a term to expire June 30, 2023.  Mark Landry seconded.  Unanimous 4-0.

4. Citizen’s Comments – n/a
5.  Town Administrator’s Report: 
Mr. Ruda would like to update the Board on our energy initiatives that we are pursuing.  In 2012 the Town entered into an agreement to purchase solar credits for 20 years.  The price for this agreement is .085 cents/kWh with a 2% annual escalator and that the accounts for almost 85% of our usage.  The schools can take advantage of the credits as well as the Green Community grants such as the LED streetlights.  We have had energy audits on all town owned buildings which results in the conversion of all town hall lights to the more efficient and intuitive LED lights, and have completed such improvements as better insulation, weatherization of windows, smart sensors and times for the HVAC system etc.  This included police headquarters too.  Additionally, Mr. Ruda has reached out to Mass Power Choice for municipal aggregation pricing for residents.  It will require a town meeting vote which gives the Selectmen authority to enter into the contract.  Massachusetts Department of Public Utilities (DPU) will then review and it might take up to four (4) months to approve.  He will put this on the Annual Town Meeting warrant.  This is the type of thing that we can and should be doing to bring Dudley residents the option of some financial relief for the unprecedented increases in energy.  
6. Old Business:

a.   Highway Superintendent – Update on Brandon Road Mill Race Bridge – Jeff Murray stated that he will be on the Conservation Commission agenda at their next meeting.  After approval a RFP will be issued for the demolition of the bridge.  MassDOT has a temporary replacement bridge that is available to the town.  He will keep everyone in the loop on the progress. 
7.  New Business:

a.    Policy on Group Health, Dental and Life Insurance for Active Employees and Retirees.  Richard Carmignani, Treasurer/Collector stated that he submitted the draft of the policy and labor counsel checked it.  John Marsi motioned to approve the Policy on Group Health, Dental and Life Insurance Coverage for Active Employees and Retirees submitted by the Treasurer/Collector and edited by Labor Counsel effective November 8, 2022.  Steven Sullivan seconded.  Unanimous 5-0.
b.    Borrowing for Partridge Hill Rd – Mr. Ruda stated that there have been some questions raised recently about the payback period and we need to have a few internal conversations.  All agreed to bring this agenda item back in two weeks by unanimous consent. 

8.    Departmental Communication:

Veteran’s Service Officer – Steven Rogerson – Mr. Rogerson came before the Board to discuss his role as VSO and answer any questions.  The Town of Dudley receives federal monies for veterans in the amount of $263,816.69 per year.  This money is disbursed monthly.  Along with state funds Massachusetts does more for their veterans than any other state in the country.  In August /September ads for legal assistance regarding the water contamination at Camp LeJeune were aired.  Veterans were jumping on board with these attorneys and any monies they are awarded, regardless of the amount, would stop any medical care through the VA.  Any veteran who feels they have a claim should call to discuss with him before signing up on this class action suit.   He also informed the Board that he has been elected to serve as Aide to Camp; a one-year term which requires working as an advisory to a general in the military.  This is good for the Town of Dudley.  Finally, the Veteran’s Parade will take place on 11/11 @ 11:00am starting at the town hall.  Everyone is invited to lunch at the PAV following the event. 
Chief Kochanowski – Dudley Fire – Chief Kochanowski reminded everyone to vote for the fire truck on the ballot for tomorrow’s election.  Also, the Fire Department is taking donations for Toys to Tots.  

Jeff Murray, Highway Superintendent – Mr. Murray stated that he is trying to get the line striping on Dudley-Oxford Rd. completed soon.  He is also working on MS4 compliance and there has been an increase in requirements this year.  The brine machine equipment is getting ready for the snow and his crew is making road repairs.  He is also working on the grant for Safe Routes to School and the Potash Brook Culvert project funded by MEMA/FEMA.  

George Patrinos – Water/Sewer Superintendent – Mr. Patrinos stated that all the tanks have been cleaned and rehabbed.  PFAS treatment is going well and Dudley has very clean water.  There was a water leak on Ramshorn Road that was extremely difficult for his crew but it has been repaired. 

Richard Carmignani, Treasurer/Collector – Mr. Carmignani stated that the paperwork for the water sewer project has been submitted.  Health insurance through Hampshire Insurance Trust has hired an actuary for cost savings which will be a benefit to the town.  

9.   Adjournment: 
Kerry Cyganiewicz motioned to adjourn at 7:35pm and to convene into Executive Session under MGL Chapter 30A, Section 21, specifically reasons two and three, to conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with non-union personnel and to discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the public body as  declared by the Chair, and further, the Board will not reconvene into public session.  The Board will discuss drafting the next Police Chief’s contract and prepare a strategy for negotiating.  John Marsi seconded.  
Roll Call Vote:

Jason Johnson, Aye

John Marsi, Aye

Kerry Cyganiewicz, Aye

Steven Sullivan, Aye

Mark Landry, Aye
                   Respectfully submitted

                   Michelle Jervis, Administrative Secretary

** Documents physically identified, discussed, or considered by the Board:

  Draft minutes of 10/24/22
Draft of Group Health, Dental and Life Insurance Coverage for Active Employees and Retirees
Veteran Officer spreadsheet with Dudley’s share of federal funds for Dudley veterans.

