Pearle L. Crawford Memorial Library

Special Meeting of the Board of Trustees
Minutes

Wednesday, November 3, 2014
Crawford Library — 5:00 p.m.

In Attendance: Benjamin Craver, Patricia Korch, Nora Cavic, Joseph Coggans, Deborah Thibaudeau, Karen Wall
Absent: Jerry Jeffrey
Videographer: None

The meeting was called to order at 5:05 p.m.

The trustees met in the foyer of the library.

Library Director Karen Wall requested a change in her hours as follows.
Monday, Wednesday, Friday: 8:00-5:00 (was previously 9:00-5:00)
Tuesday: 12:00-5:00 (was previously 9:00-5:00)

One part-time staff member’s hours will change as follows:
Tuesday: 10:00-5:00 (was previously 1:00-5:00)
This change would not affect the staff member’s part time status.

The change is hours will be permanent change unless circumstances dictate otherwise, and the cost difference
absorbed within the existing budgeted salary line.

Pat Korch made an initial motion naming a specific staff member whose hours would be affected, but amended
her motion to approve the change in Karen’s hours, and the change to “a staff member’s hours” as requested.

Nora Cavic seconded. Unanimously approved.

Pat Korch made a motion to adjourn the meeting. Motion seconded. Unanimously approved.

The meeting adjourned at 5:20 p.m.

Minutes submitted by Pat Korch



