Town of Dudley

Board of Selectmen
Highway Commissioners
Cemetery Commissioners

November 3, 2014 @ 6:30pm
Dudley Municipal Complex, 71 West Main St., Dudley, MA 01571
Approved 11/17/2014

Some matters have been taken out of agenda order but were typed up in agenda order for ease of locating
information when necessary.

1. Call to Order, Pledge of Allegiance

John Marsi called the meeting to order at 6:32pm. Present members were Steven Sullivan, Peter Fox, Paul
Joseph and Jonathan Ruda. Also present was Greg Balukonis, Town Administrator and Michelle Jervis,
Administrative Secretary.

2. Acceptance of Minutes:

Peter Fox motioned to accept the minutes of October 27, 2014 as printed. Jonathan Ruda seconded.
Unanimous 5-0.

3. Appointments/Resignations:

Police Reserves — List of candidates to consider for three conditional appointments — Chief Wojnar
came before the Board. After discussion Paul Joseph motioned to authorize Chief Wojnar to offer
positions as Police Reservists to the top four people on the list since he would like a female officer to be
part of the appointments. Peter Fox seconded for discussion. Steven Sullivan asked if any of the
candidates were veterans. The Chief responded that he was not sure but the candidates were chosen
by their test results and interviews with the Police Evaluation Committee. Unanimous 5-0. The next
reservist exam will be in late spring early summer 2015.

4. Public Comments/Citizens Comments — Informational:

5. Public Hearings:

6. Licensing and Permits:

7. Public Business:

a. Charter Communications- Heidi Vandenbrouck, Senior Communications Manager at Charter
Communications, came before the Board. She explained that Charter has gone completely digital with all 29
states that the company services. All customers receive over 200 channels. Peter Fox stated that he has
received several phone calls from residents complaining that they have been charged for a digital box that
was to be complementary for one year. Ms. Vandenbrouck was aware of this situation and the company is
working to rectify the problem. She stated that any resident who has problems reading the bill or being
charged for the box should call Charter. Paul Joseph stated that he would like any and all resident who has
Charter cable to call the company and let them know that the Board of Selectmen in Dudley asked them to
call to see if they qualify for a better rate to meet their needs. Also the Selectmen were notified that Charter
gives a discount for people who qualify and have Medicare. Mr. Sullivan voiced his opinion about Comcast
and Charter’s non-participation at the meeting when the Board approved the franchise license transfer. All



agreed the company needs to work improving their customer service and technical support and thanked all
participants for attending the meeting.

b. Employee Merit Pool — Mr. Balukonis opened the conversation by stating that there was $10,000
appropriated at Town Meeting for a merit increase for non-union town employees and department heads.
Jonathan Ruda asked the Town Administrator to look at the policy and procedure and to think of different
options. He stated that there is no performance evaluation attached to the application for a merit increase and
that is was very subjective. He would like the Town Administrator to provide them with his goals and
objectives which will drive the process. Mr. Balukonis would like to meet with each Board member to
discuss what their wants and needs. After discussion all members agreed to discuss this at a later date.

c. First Congregational Church — Steven Sullivan motioned to approve the Parking Waiver for both
sides of the road to the First Congregational Church for Saturday, December 6, 2014 from 10:00am to
4:00pm for their Annual Christmas Fair. Peter Fox seconded. Unanimous 5-0.

d. Additional Selectmen meeting — Steven Sullivan motioned to add an additional date of Monday,
December 15, 2014 for the Board to meet so that licenses for 2015 can be approved along with any

other agenda items. Jonathan Ruda seconded. Unanimous 5-0.

8. Student Representative:

9. Board Members Comments:

Steven Sullivan thanked everyone for attending the bridge dedication for Army Ranger Dona. He thanked
Senator Moore and former State Representative Paul Kujawski for all their help.

10. Town Administrator Report/Departmental Communication:

Mr. Balukonis stated that Coaches Corner surrendered their liquor license and other licenses that day. They
have closed their doors. He also mentioned the outcome of town meeting and that we left the meeting with a
little in reserve. He also mentioned that the Assessor will be having her Tax Classification Hearing on
November 17, 2014. Finally, the tree lighting ceremony will take place on Wednesday, December 3, 2014 @
6:00pm.

11. Adjournment:

Steven Sullivan motioned to adjourn at 8:03pm. Peter Fox seconded. Unanimous 5-0.
Respectfully submitted

Michelle Jervis
Administrative Secretary



